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Product Manager xuat than Frontend Developer, 6 nam trong nganh phan mém. Bién source code tai st dung cla
cdng ty outsource thanh TERA - nén tang Saa$ tdng ngudi dung tif 17 nghin 1&n 30 nghin va dat 2 ty déng doanh s6
sau 5 thang ra mat. Dan d&t team 10 ngudi, bao céo truc tiép CEO, dung Al hadng ngay dé di ti y tudng dén san pham
nhanh hon. Pang tim vi tri Senior / Lead PM tai cdng ty cé hé théng va quy trinh tét.

4 thang +76% 2ty 10

tl y tudng dén ban hang ngusi dung, 17k - 30k doanh s6, T5-T10/2026 thanh vién trong team

KINH NGHIEM

2023 - nay Product Manager

TGL Solutions - Céng ty phan mém thi trusng Nhat, ~170 nhan su

» Dan dat team 10 ngudi (da sé la developer); bdo céo truc tiép CEO va General Manager.

» Dua TERA - nén tang Saa$S ban hé sinh thai phan mém VinaCAD, TakaCAD va VCC - tUf y tudng
cla CEO ra thi trudng trong 4 thang (01-05/2026) nhd tan dung source code du an khach hang
thay vi xay tU d4u, tiét kiém chi phi nhan su va thdi gian.

o TU khi ra mét thang 5/2026, TERA dat 2 ty ddng doanh sé va tang ngusi dung ti 17k 1&n 30k
(+76%).

o Quan ly déng thsi 3 du an hé théng nghiép vu cho khach hang Nhat theo waterfall va agile, phoi
hgp cung BA va BrSE.

o Xay dung niém tin lau dai véi khach hang bang cach béo rii ro s6m va chiu trach nhiém dén
cung.

10/2020 — 2023 Frontend Developer
TGL Solutions
» Phat trién giao dién web cho cac hé thong nghiép vu Nhat; nén tang ky thuat giup viét spec ma
dev c6 thé lam theo ngay.

CACH LAM VIEC

Bat dau tif WHY Pua phuong an, khéng dua ly do

Lam ré vi sao c6 yéu cau va vi sao ngudi duing can, trudc khi Khi CR va bug dén lai trudc release: release ding han véi

xét tinh kha thi va cach lam. task uu tién cao, hoac dsi ngay kém ké hoach.

Nang ngusi yéu nhat Ung dung Al

Team nhanh hay chdm phu thudc ngusi yéu nhat, nén toi Al cho plan, spec, requirement, report va code; prototype

dau tu cho tat ca moi ngudi. HTML dé xac nhan mong muén khach hang sém.

KY NANG HOC VAN & PAO TAO

San pham Kham pha nhu cau, xép uu tién, roadmap, 2026 Khoéa Quan Iy cap trung
go-to-market, quan ly stakeholder HRD Academy

Trién khai Waterfall & agile, quan ly rui ro, 1ap ké hoach 2019 - 2020 Khéa lap trinh
release Cybersoft Academy

Ky thuat Phat trién Frontend, prototype HTML, phat 2015 - 2019 CUf nhan Cong nghé Théng tin
tridn co Al hd trg Pai hoc Céng nghé Sai Gon (STU)

Cong cu Notion, Backlog, Claude, cdng cu ndi bd

NGOAI NGU s@ THicH

Tiéng Viét (ban ngi) - Tiéng Anh (doc viét t6t trong cong viéc) Pickleball - lam game nhd
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